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4 Critical Strategies For Your
2024 Open Enrollment Playbook

critical shifts in healthcare and the mass movement to a virtual 
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readily available? With more remote 

real time or are they saved all over the 

Knowledge Is Power

Prepare

Give your employees a cloud-based system to 
access current data anytime, anywhere. 

Security is a must with client data and PHI 
vulnerable to hackers. Make sure your system is 

Connect as many of your broker and client systems 
as possible (agency management, Benadmin, 
client payroll) to reduce redundant data entry. The 
fewer times you touch the data, the smoother open 
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Communicate Your Winning
Strategy

Propose

Search the market for alternative solutions to 
streamline and support your renewal process such 
as general agencies, RFP consolidation companies, 

feeds. Do this early – the more time available to 
learn your new tools, the better.

system, tell your clients in advance so they know what 
to expect and how the process has changed. No one 
likes surprises. 

Review last year's process and talk through what 
worked and what caused backlog or frustration. 
Use these insights to develop your new plan!
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alternate plans and upload census 

Consult And Collaborate

Present

Consult with clients on how to approach employee 

strategy includes passive enrollment, virtual 

clients will need in a virtual workplace, like hospital 

coverage and mental health coverage. Your clients 
will thank you!

Your clients are likely working from home too! 
Give them electronic tools so they can present to 
their C level team without needing an industrial 
size printer.
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their mouth because the insurance bills 

Renew and Retain Business

Update 

Thank your clients for their business! Everyone likes 
feeling valued. Remind them that referrals are 
greatly appreciated.

Th
fee
gre

accuracy. The more time you devote to this task 
early on, the sooner it will be completed.

We can't say this enough – connect systems to 
streamline open enrollment. By syncing your 

greatly reduce headaches.

Moving your data to an electronic system will 
improve the implementation timeline and reduce 
errors and clean up. 
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An End-to-End Solution for Open Enrollment

A Better Way


